
Strategic Plan  
2023-2026

Agency & Workforce Operations
To ensure the agency operates at the highest level 
of effectiveness, with clear values and a strong 
connection to the mission.

Work Environment & Culture
To cultivate an environment that promotes 
engagement, equity and efficiency.

Sustainable Business Model
To continually examine the agency’s strategic presence 
and explore opportunities for growth and sustainability.

Diversity, Equity & Inclusion
To commit to developing an agency and community 
where all individuals feel safe being present as their 
authentic, whole selves.

Technology
To make certain that the technical capabilities of the 
agency enable OPC to achieve its strategic objectives.

Board Identity & Development
To build upon the existing infrastructure of the board 
of trustees to align with the growth of the agency.

Priorities & Goals
A totally accessible, individualized, family 
friendly system of care for youth and their 
families – one that offers the highest quality 
supports with unconditional care and 
sustainable success.

Our Vision

To enhance the well-being of youth 
and their families through natural and 
community supports.

Our Mission

For more information visit 
OceanPartnership.org

36 Washington Street • Toms River, NJ 08753 
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